
Beginning of  
the process

The Director of the Organic Unit 
(O.U.)/Research Unit (R.U.) submits a 
proposal for an internal or external 
tenure, attaching the minutes of the 

Scientific Council, a favorable order from 
the Board Administrator of the High 

Education institution (HEI) and a proposal 
for the public notice.

The Rector, together 
with his support 

office, analyzes the 
request.

The proposal is returned to 
the O.U./R.U., with an order of 

preliminary rejection or 
improvement

The Board of the 
Founding body 

analyzes the 
proposal.

End
Rejects the opening 

of the tenure 

The Rector 's support office 
collects the signatures of 
the Rector and the Board 

Director of the HEI.

The Talent Management 
team contacts the Director 
of the O.U./R.U. to proceed 

with the proposal.

The Talent Management and the 
Communication teams publish 

the tenure. (at Lusófona's career 
portal/EURAXESS/ Lusófona's 

LinkedIn)

The President of the 
jury/selection committee 
creates a request to close 
the Tenure (with minutes 

and homologation 
attached).

The Rectorate adds the 
order with the list 's 
homologation and 

confirms the attached 
documents.

The Talent Management team 
delivers the results of the 

selection procedure and contacts 
the communication department 

to publish the order with the 
homologation.

What  type of tenure? 
(hiring or internal 

promotion)

Hiring

The Talent Management team 
contacts the Director of the 
O.U./R.U. to create the hiring 
proposals and authorizes the 

request.

Internal promotion

The Talent 
Management team 

forwards the request 
to the Board.

The Board outlines 
the changes and 

approves the request.

Portal notifies:
- HR Department 
- HEI's  

Administrator

End

Agrees and submits it to the decision of the 
Board of the Founding Body

Authorizes the opening of the tenure 

End

Proposal for  a Tenure - f low  diagram

Not ice of  Tenure conclusion - f low  diagram

Final of  the Tenure at Avadoc 
Platform

Beginning of  
the process
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